MEMORANDUM
DATE:

February 4, 2019

TO:

Mark Perkins, City Administrator

FROM:

Lori Obermoeller, Director of Finance

SUBJECT:

Second Quarter FY 2019 Financial Analysis

Attached is the financial report for the General Fund, the Municipal Enterprise Fund, the Capital Fund, the
Sewer Lateral Fund and the Public Safety Fund for the 2nd quarter of FY 2019. Some of the fluctuations in
both revenues and expenditures worth discussion are as follows:
1. General Fund
a. Revenues
Overall, revenues for FY 2019 are $279,430 more than revenues for the same time period in FY
2018. The increases are primarily in the areas of:
• Property Taxes are $106,800 more than FY 2018, but that is more of a timing issue. Last
year St. Louis County was slow on distributing funds
• Utility Revenues are $21,370 more than FY 2018 due to an increase in municipal rates
• County Road & Bridge is up $99,694 again due to timing. Last year St. Louis County was
slow on distributing funds
• Municipal Court Revenues are $94,574 more due to an increase in tickets issued and paid
• Interest Revenues are $64,283 more due to an increase in interest rates and an increase
in investment portfolio
• Other Revenues are $51,233 more due to $24,750 from the Sale of GMC dump truck, 2
Dodge Chargers and 1 Ford Explorer, as well as $19,798 from the closure of the 401a Plan
However, below are some of the revenue sources that have decreased:
• Sales Tax – down $72,864
• Licenses & Permits – Building permits are down $113,650 but we had some really big
permits (BJC Hospital) in FY2018
b. Expenditures
Expenditures for the General Fund are $85,398 more than the same time period in FY 2018.
However, due to payroll being paid in arrears, FY 2019 has 1 less payroll than the same time
period as FY 2018.
• The financial software is the main reason for this overage. FY 2019 has $84,130 for the
software, where we did not have this expenditure in FY 2018.
• Refuse Collections increased 4% ($29K more per year) on July 1, 2018, so Health and
Environment is higher than FY 2018, but we anticipated and budgeted for this increase
• Park Maintenance is up due to equipment purchase in FY 2019 (8 picnic tables & benches
and 2 ADA Drinking fountains), but this was budgeted for FY 2019
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While overall revenues and expenditures are up for the FY 2019 General Fund, everything seems to be within
the anticipated budgeted amounts. We budgeted a decrease of $407,880 in revenues in the general fund
from FY 2018 budget mainly due to an anticipated decrease in court fines and sales tax revenues. However,
we also budgeted $439,143 less in expenditures due to new software costs (approximately $200K) being in
FY 2018 and not FY 2019 General Fund. Expenditures are also down due to less staffing in the Finance and
Public Works Departments. So overall, everything seems to be close to the budgeted amounts for FY 2019.
2. Municipal Enterprise Fund
a. Revenues
Overall, Revenues for the Enterprise Fund are $42,570 less than what was received in FY 2018.
Golf revenue was down $12,140, where Ice revenues were down $31,086. Almost half of the
decrease in Ice revenue is a timing issue with the Hockey League Rental. The rest is due to a
decrease in Ice Rental and many of the other ice related events such as Learn to Skate and Figure
Skating. Part of the decrease is a timing issue, and the rest is due to the ice rink closure in late
spring. We issued several $25 credits to be used later, so many of those were applied in the 1st
quarter.
b. Expenditures
Expenditures are $15,364 more than last year. See below for a detailed description of the
expenditure fluctuations:
• Golf/Pro-Shop Division – there was an overall increase of about $11,905 due to an
increase in operational expenditures such as water/sewer (we reallocated these
expenditures in FY2019 to better reflect actual usage, resulting in higher charges to the
golf course), horticultural supplies, small equipment, etc.
• Ice Arena - an overall increase of $32,573 with part of it being an increase in operational
expenditures such as utilities, gas/propane, chemicals, equipment maintenance, etc.
There was also an increase in part-time staff and an increase of $12,500 for Property
Insurance due to the bill being paid in December where last year it was paid in January.
• Food Service – a decrease in food and beverage costs of about $2,214
We budgeted an increase in revenues and a decrease in expenditures for the Enterprise Fund. With the
exception of the Rockets payments not being received yet, the revenues are slightly less than anticipated,
mainly due to the ice rink being closed for so long in late spring 2018. And while expenditures are slightly
more than last year at this time, due to several small one-time capital purchases and the timing of the
insurance payment, we are pretty much on track with the expenditure budget.
3. Capital Fund
a. Revenues
At this time, revenues for the Capital Fund are down $50,851 from last year due to FY 2018
including grant reimbursement for Emerson Road and Warson Road. Sales tax revenue is flat.
b. Expenditures
Expenditures are $853,968 less than last year at this time due to the Ladue Road Repair Project
being a major factor in last year’s expenditures. All current expenditures are within the budget.
The Capital Fund is within what was budgeted for FY 2019.
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4. Sewer Lateral Fund
c. Revenues
Sewer Lateral Revenue is $3,103 more than FY 2018. But that is due to St. Louis County being
slow in disbursement last year.
d. Expenditures
Expenditures are $10,863.92 less than last year.
Overall, the Sewer Lateral Fund was budgeted with a surplus of $20,500. We are at a surplus of $40,416 due
to most of the revenue coming in during the 2nd quarter. Because expenditures are down, we are slightly
better than anticipated for the year.
5. Public Safety Sales Tax Fund
e. Revenues
The Public Safety Sales Tax revenues are at $490,300 for the 2nd Quarter of FY 2019, which is
$414,766 more than 2nd Quarter of FY 2018. We didn’t start receiving this sales tax until
December of last year which is why FY 2019 has more revenue. We budgeted $500,000 in FY
2018 and received $634,959, which represented 9 months. We budgeted $850,000 in FY 2019
and looks like we might be close.
f.

Expenditures
So far $62,858.12 has been expensed for FY 2019 and nothing was expensed in FY 2018.

The Public Safety Sales Tax Fund started last fiscal year. So far very little has been used out of this fund. The
fund balance as of 12/31/18 is $1,060,101.
Also attached is the Investment report. You will notice that the 1st page is all General Fund money, where
the 2nd page is for Capital and Escrow money. In regards to the General Fund investments, the 1st half of the
page are investments in Agency Securities where the bottom half includes investments in CDs. You will also
notice that with each section, it is sorted by Maturity Date with the earliest maturity being listed 1st. The last
part of the 2nd page lists who we purchased the investments from and as you can see, most of them are
purchased through Multi-Bank Securities (MBS) with the investment being held at Pershing; all of the others
are purchased and held at the financial institution listed.
I would be pleased to respond to any questions.
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