MEMORANDUM
DATE:

April 22, 2019

TO:

Mark Perkins, City Administrator

FROM:

Lori Obermoeller, Director of Finance

SUBJECT:

Third Quarter FY 2019 Financial Analysis

Attached is the financial report for the General Fund, the Municipal Enterprise Fund, the Capital Fund, the
Sewer Lateral Fund and the Public Safety Fund for the 3rd quarter of FY 2019. Some of the fluctuations in
both revenues and expenditures worth discussion are as follows:
1. General Fund
a. Revenues
Overall, revenues for FY 2019 are $341,533 more than revenues for the same time period in FY
2018. The increases are primarily in the areas of:
• Property Taxes are $176,336 more than FY 2018, but that is more of a timing issue. Last
year St. Louis County was slow on distributing funds
• County Road & Bridge is up $139,719 again due to timing. Last year St. Louis County was
slow on distributing funds
• Municipal Court Revenues are $116,105 more due to an increase in tickets issued and
paid
• Interest Revenues are $94,293 more due to an increase in interest rates
• Other Revenues are $58,372 more due to $24,750 from the Sale of GMC dump truck, 2
Dodge Chargers and 1 Ford Explorer, as well as $19,798 from the closure of the 401a Plan
However, below are some of the revenue sources that have decreased:
• Sales Tax – down $77,671
• Licenses & Permits – Building permits are down $115,719 but we had some really big
permits (BJC Hospital) in FY2018
• Charges for Municipal Services is down $19,439 due to less multi-purpose rentals related
to construction of the new police building (not enough parking so couldn’t reserve the
room)
Transfers in from Public Safety is up $131,167 because this is the first year of transferring money
from the Public Safety to cover the increases due to moving to 12-hour shifts
b. Expenditures
Year-to-date actual expenditures for the General Fund are $28,701 less than the same time
period in FY 2018. However, due to payroll being paid in arrears, FY 2019 has 1 less payroll than
the same time period as FY 2018.
• The financial software, however, is the reason for Information Systems being over last
year by $96,282.
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Overall, we have an operating surplus of $1,229,844 for the FY 2019 General Fund, which is $401,401 more
than last year at this time, mainly due to the timing of revenues coming in, as well as an increase in court and
interest revenues. Expenditures are down from last year due to 1 less payroll than the previous year.
We budgeted a decrease of $407,880 in revenues in the general fund from FY 2018 budget mainly due to an
anticipated decrease in court fines and sales tax revenues. However, we also budgeted $439,143 less in
expenditures due to new software costs (approximately $200K) being in FY 2018 and not FY 2019 General
Fund. Expenditures are also down due to less staffing in the Finance and Public Works Departments. So
overall, everything seems to be close to the budgeted amounts for FY 2019.
2. Municipal Enterprise Fund
a. Revenues
Overall, Revenues for the Enterprise Fund are $117,307 less than what was received in FY 2018.
Ice revenues are down $112,035, which is most of the decrease. Approximately $20,000 of this
decrease in ice revenues is due the ice rink being closed 3 weeks. $39,560 of the decrease is a
timing issue with the Hockey League Rental. $27,501 is a timing issue for contract ice rental
revenues. Because the ice rink was closed the last 3 weeks of March, the payment for the 3rd
quarter contract ice rental wasn’t received until early April. $23,418 is still outstanding.
b. Expenditures
Expenditures are $37,800 less than last year. See below for a detailed description of the
expenditure fluctuations:
• Golf/Pro-Shop Division – there was an overall decrease of $24,345. Part of this decrease
was in water and sewer due to reallocation of these expenditures in FY2019 to better
reflect actual usage. Part of it was due to a decrease in personnel costs due to now
paying in arrears
• Ice Arena - an overall decrease of $9,034 with part of it being a decrease in capital
equipment from FY 2018.
We budgeted an increase in revenues and a decrease in expenditures for the Enterprise Fund for FY 2019. A
delay in payments being received is most of the reason for the decrease this quarter, but the closure of the
ice rink for several weeks will have a big impact on the Enterprise Fund not being able to meet budgeted
revenues for FY 2019. And while expenditures are slightly less than last year at this time, due to several small
one-time capital purchases and payroll being paid in arrears, it looks like expenditures will probably be on
track with the expenditure budget.
Due to the closure of the ice rink, it looks like our budgeted surplus for the Enterprise Fund may be closer to
a break even or a loss.
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3. Capital Fund
a. Revenues
At this time, revenues for the Capital Fund are up $374,827 from last year mainly due to the City
receiving a grant for the Warson Road project in the amount of $362,250. Plus, the City received
$35,000 as a donation for the police fitness equipment. Sales tax revenue is up $46,710 over FY
2018.
b. Expenditures
Expenditures are $957,673 less than last year at this time due to the Ladue Road Repair Project
being a major factor in last year’s expenditures. All current expenditures are within the budget.
The Capital Fund is within what was budgeted for FY 2019.
4. Sewer Lateral Fund
a. Revenues
Sewer Lateral Revenue is $3,093 more than FY 2018. But that is due to St. Louis County being
slow in disbursement for FY 2018.
b. Expenditures
Expenditures are $10,122 less than last year.
Overall, the Sewer Lateral Fund was budgeted with a surplus of $20,500. We are at a surplus of $69,036 due
to most of the revenue coming in during the 3rd quarter and expenditures being down. Because
expenditures are down, we are slightly better than anticipated for the year.
5. Public Safety Sales Tax Fund
a. Revenues
The Public Safety Sales Tax revenues are at $753,574 for the 3rd Quarter of FY 2019, which is
$441,324 more than 3rd Quarter of FY 2018. We didn’t start receiving this sales tax until
December of last year which is why FY 2019 has more revenue. We budgeted $500,000 in FY
2018 and received $634,959, which represented 9 months. We budgeted $850,000 in FY 2019
and looks like we might be close to the budgeted amount.
b. Expenditures
So far $88,505 has been expensed for FY 2019 and nothing was expensed in FY 2018.
The Public Safety Sales Tax Fund started last fiscal year. So far very little has been used out of this fund. The
fund balance as of 3/31/19 is $1,166,561.
Also attached is the Investment report. You will notice that the 1st page is all General Fund money, where
the 2nd page is for Capital and Escrow money. In regards to the General Fund investments, the 1st half of the
page are investments in Agency Securities where the bottom half includes investments in CDs. You will also
notice that with each section, it is sorted by Maturity Date with the earliest maturity being listed 1st. The last
part of the 2nd page lists who we purchased the investments from and as you can see, most of them are
purchased through Multi-Bank Securities (MBS) with the investment being held at Pershing; all of the others
are purchased and held at the financial institution listed.
I would be pleased to respond to any questions.
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